
Suffield Board of Education 

Special Meeting Minutes 

Saturday, January 20, 2018 

Central Office Conference Room 
 

 

Attendees:   Board members Kendra Wiesel, Michael Sepko, Lori D’Ostuni, Matthew Service, 

John Richter, George Beiter, Maureen Sattan, Susan Mercik Davis, and Debra 

Dudack, as well as Superintendent Karen Berasi.  

 

I. Call to Order: 9:00 a.m. 

 

II. Meeting Agenda: Training with Nicholas Caruso of Connecticut Association of Boards 

of Education. 

 

Training included a brief overview of Connecticut state laws governing Boards of Education. 

Discussion covered a variety of topics such as the Board setting a vision and goals; the Board 

conducting a self-evaluation; the Board conducting a mid-year and annual review of the 

Superintendent; how the district and Board define success with particular initiatives; how to 

respond to requests from the community for assistance in resolving certain situations; how the 

Board should go about requesting data; and the desired structure of Board subcommittees. 

 

During the meeting, Nick Caruso shared several tools that may be of assistance to the Board in 

its work. Those tools included sample questions that Board members can answer to guide the 

format of presentations and progress reports shared with the Board during meetings and a 5-part 

framework to help the Board focus its work which include setting clear expectations, creating 

conditions for success, holding the system accountable, building public will, and learning 

together a s a Board team. In addition, Superintendent Berasi shared the annual timeline for 

topics to appear on Board meeting agendas for the benefit of new members who had not 

previously received the document. 

 

During the meeting, the Board discussed next steps which include conducting a Board self-

evaluation, holding a mid-year review of the Superintendent, and forming a subcommittee to 

address strategic and long-term planning for the Board. The Board also discussed maintaining 

the Budget/Facilities and Policy subcommittees while moving Teaching & Learning 

subcommittee presentations before the full board and staffing a Negotiations subcommittee on an 

as-needed basis. 

 

Board member Beiter left at 10:35 a.m. 

Board member Dudack left at 12:10 p.m. 

 

III. Adjournment 

 

The special meeting adjourned at 12:15 p.m. 


