
 

October 5, 2016 
 

Dear SMS Parents and Guardians, 
 

This year at Suffield Middle School, we have started a new program, Dylan’s Wingman, in order 
to build a more positive and inclusive community here at SMS.  We are proud to say that our 

program is coming together at a rapid pace, and we are engaging all students in the program.  
 
The main goal of Dylan’s Wingman is to build a community where we are ensured that every single student 
becomes a wingman for others and that all students have a wingman by their side. What exactly is a wingman? A 
wingman is someone who goes above or beyond to help and be kind to others. A wingman is a person who makes 
the environment and community around them better.  A wingman is someone who is a leader empowering others to 
help them find their own strength. 
 
In order to bring this program to life, a Flight Crew was assembled.  Last Spring, each team was asked to put 
together a list of all students who demonstrated leadership potential, enthusiasm, strong public speaking skills, and 
the ability to positively influence others.  These students were introduced to the Wingman program and the Flight 
Crew through a PowerPoint presentation.  Students interested in participating were asked to write an essay on a 
choice of topics.  All submissions were carefully reviewed, and students were selected so the Flight Crew 
represented our diverse student body.  In all, over 60 students were selected to be Flight Crew members.   
 
As a Flight Crew, students engaged in intensive training days that focused upon leadership skills, team building, and 
experiential learning.  Together, they built a community ready to build a program from its foundation that is focused 
on building a positive community where EVERY student feels welcomed and included.  After much discussion, a 
program was developed that would involve Flight Crew members leading monthly advisory groups, delivering 
experiential lessons focused on social and emotional well-being during three take-over days, challenging students to 
complete every day kindnesses, and recognizing members of our community who act like true Wingmen - going 
above and beyond for others. 
 
In order to accomplish this lofty mission, the Flight Crew has been divided into 5 committees, each with a distinct 
purpose.  They are as follows: 

1) The communications group works together to get the word out about everything wingman. Internally, they 
make weekly announcements on the school news and hang posters announcing upcoming events.  
Furthermore, they try to get the work to the larger community, contacting local news stations and 
newspapers about Wingman events.  They are also in the process of developing a link on the school’s web 
page that will include frequent communications about the Wingman program.  

2) The recognition committee has created the criteria for recognizing members of the student body as 
Wingmen - those who go above and beyond for others.  Together, the committee has developed a google 
form that allows teachers, administrators, coaches, school staff and even students to make nominations of 
SMS Wingmen.  This committee will carefully review all nominations and select those truly worthy of this 
distinction.   
 



3) The advisory committee designs lesson plans that are delivered, on a monthly basis, by Flight Crew 
members.  These lessons involve discussions of our monthly challenges, as well as carefully designed team 
building activities.  Additionally, the advisory committee is responsible for gathering the necessary materials 
and training other Flight Crew members.   

4) The challenges committee creates the monthly challenges. Each month we challenge students to do everyday 
kindnesses, things such as giving students high fives, or sticking positive sticky notes to a person’s locker 
that has a nice, friendly message on it. Finally, we have the lesson planning group. 

5) The lesson planning group is also a great asset to our program. Suffield Middle School will be experiencing 
takeover days this year. This is when the Flight Crew literally takes control of the school and has students 
do fun, hands-on, educational activities the whole school day, and no there are no academics! This year, our 
take-over days will be themed:  Me, You, and Us.  Lessons on the Me Take-Over day will teach students the 
skills of goal-setting, perseverance, confidence, etc.  Other themed days will be announced in future months. 
 

As we hope you are all aware, we have already accomplished so much this year.  We kicked off our program on 
Monday, September 12th with a Wingman Assembly.  Ian Hockley, our supporter and the founder of Dylan’s Wings of 
Change, was a featured speaker.  He shared with our community the intent and purpose of the program.  Eddie 
Slowkowski was our keynote speaker.  He had kids dancing and crying, as he related the messages of Wingman 
through song and dance.  Our committees each reported out on their role in the program.  And to bring it all to 
close, many enthusiastic members of our staff performed in a lip sync battle, singing songs that highlight the 
fundamental values of our program - respect, being beautiful, applauding for one another, being a firework, and the 
wings beneath one another’s wings. 
 
Our first advisory went off without a hitch.  All Flight Crew members were stellar in braving the opportunity to lead 
student discussions of our September challenges. 
 
Now, we begin to prepare for our first take over day on Monday, November 7th.   
 
We, as a team, decided that all parents of Suffield Middle School should know what the Dylan’s Wingman program is, 
and why all of a sudden our middle school decided to be a part of it. We are also proud to say that we were the 
fifth school in Connecticut to start the program, and we know that schools around the world are catching onto us. In 
the end, this is what our program is all about. We want students to feel welcomed and at home in school, because 
everyone deserves a wingman in their life. 
 
Early this spring, we will again be asking for nominations to the Flight Crew.   We hope your student is nominated 
and is willing to join the Flight Crew.  If not, no worries.  The Wingman program is for ALL students and all can, and 
should, be actively involved in being a wingman each and every day.  Please talk to your child about the monthly 
challenges.  Ask them how they are doing in accomplishing them.  Ask them if the Wingman program is making a 
difference at SMS.  We hope they all scream yes! 
 

Sincerely, 
 
 

Hayley Gadomski, 8th Grade  
Communications Member on behalf of the SMS Flight Crew 


