
Suffield Board of Education  

Budget Subcommittee Meeting Minutes 

February 2, 2015 

7:35 a.m. 

Central Office Conference Room 
 

 

Meeting called to order at 7:40 a.m.  

 

Present:  Bill Hoff, Jeanne Gee, John Richter, Matt Service, George Beiter, Jeanne Gee (via phone), 

Mel Chafetz (arrived 8:10 a.m.) 

 

 

Mr. Hoff presented updated forecasts for School Year 2015-2016 for Electricity & Utilities and 

Special Education Tuition and Grant funding.   

 

Mr. Hoff noted that he will be getting utility rates from the Town’s Director of Finance.  Ms. 

D’Ostuni requested that consumption should be averaged over the past 2-3 years. 

 

Mr. Beiter noted that the Board of Education needs to be clear that a budget request is for a typical 

year and that the BOE should not forecast for a contingency for an unusually high cost of utilities due 

to random, unpredicted spikes caused by weather.  He noted Special Education (SPED) costs should 

be forecasted similarly, and it should be clearly communicated to the Board of Finance that 

unpredicted spikes in SPED costs are not included in the budget.  Should those ever become 

necessary, the BOE would make a request outside the normal operating budget for those contingency 

funds.  

 

Mr. Hoff clarified that we are forecasting 10 outplacement tuitions and 4 settlement tuitions as 

compared to the current year, in which there are 20 total.  Ms. Gee noted there are no “Birth to Three” 

costs projected and explained the program to new members. 

 

Mr. Hoff noted that he will get more data on tuition increase projections; current projections assume a 

3% increase.  Similarly the current projections assume a 70% reimbursement on ECS funds.  

Dr. Chafetz noted that we should revisit these forecasts after the March PPTs are complete.  

 

Mr. Hoff noted that demand has decreased at the high school and rates reflect that Power Factor. This 

was due to the work of the Board and Mr. Plano in the fall and earlier in the year to better assess the 

demand after the CL&P poor performance on its projected savings on the LED conversion project.  

Dr. Chafetz suggested the Board evaluate solar options after the summer of 2016 roof replacement. 

Mr. Hoff noted that they have started gathering information for Solar at McAlister and the Middle 

School as those roof projects are complete.  

 

Ms. D’Ostuni asked if the projections included new air conditioning.  Mr. Hoff said they did not.  

Dr. Chafetz suggested adding those after the February 5 ACCE meeting, and they would have better 

understanding of ACCE request for air conditioning units and could then assess the impact.   

 

Mr. Hoff noted a found savings on the McAlister portables of approximately $75,000 with heating and 

air conditioning.  

 



Ms. Gee asked for an update on the After School program and its fund balance; the Board needs to 

review the program and use of funds. 

 

Mr. Beiter asked to have a matrix of Choice Students by grade.  

 

The committee discussed the following additional items: 

- Need for K-5 math curriculum. Dr. Chafetz and Mr. Hoff met with Board of Finance members 

Brian Kost and Ryan Anderson, who suggested adding that to ACCE request. Dr. Chafetz would 

address the issue at the Feb. 5 ACCE meeting.  Mr. Beiter asked Ms. Gee to speak with acting 

Board of Finance Chair Joe Sangiovanni and have him discuss with the Board of Finance to get 

clear, direct and official guidance from the Board of Finance on this and ACCE items such as 

Chromebooks.  

- Mr. Hoff suggested incrementally moving FTEs covered by Grants to the Operating Budget 

- Academic Support – members of the Academic Support group met last week and a vote was 

held to join Teamsters. Final certified results of the vote have not been provided.  This would 

have impact on the budget of early estimates of $200,000.  There are potentially 25 employees 

eligible to receive benefits.  A contract would need to be negotiated.  

- The committee suggested a possible public hearing for citizens to see and question the Board’s 

budget sometime in mid-March.  

- The committee will meet at 6:30 am on the following dates:  Feb. 9, Feb. 13, Feb. 23, and Mar. 2 

- Next meeting topics: 

o Transportation 

o Yankee Gas 

o Open Choice/Magnet 

o Purchased services  

o A complete budget status with Personnel, Benefits and Stipends is expected at the 2/13 

meeting 

o Technology and Digital Memberships will be presented at the 2/23 meeting 

- Mr. Hoff will get an update on our Self-insurance account balance for next meeting.  

 

The meeting adjourned at 9:40 a.m.  


